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VISION

Works towards building a society where voluntarism and voluntary
organizations play dominant and constructive role in social cohesion,
economic empowerment and nation building.

To act as a platform for research, advocacy, capacity building, sharing
and learning on the issues related to voluntarism and voluntary agencies.

m CORE VALUES

Justice and Equality - VANI believes in equity and justice for every
individual in the society. This necessarily includes, gender, social,
economical and physical marginalization.

Participation, Accountability and Transparency - VANI believes in
promoting accountable, transparent and participatory governance system
among voluntary agencies.

Reciprocity and Mutual Respect - VANI believes in mutual respect and
relationship of equality among voluntary organizations and other partners
in development.

Knowledge - VANI recognizes knowledge as the key to social change and
hence believes in creating, demystifying and disseminating knowledge to
voluntary sector and about voluntary sector.
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Foreword

he financial year 2014-15 was very significant for the voluntary

sector as the new government was elected and came to power
with full majority. With the change in the government there came
a stream of notifications and the secret report of the IB report leak.
This was followed by numerous debates and articles and news item
by media, thus staining the image of the sector and the role of
foreign Indian NGOs and development economics of India. It has
been observed that voluntary organizations are held to be
notorious and subverting national interests, motivated only to
secure a financial cushion. This flawed perception has released a
salvo of negative publicity which is groundless and flawed as only

a handful of organizations cannot form the basis of a negative
generalization. Also exclusion of voluntary organizations owing to a conservative approach would
result in an informal opposition.

It is reflected that mitigating conflicts and opening up platforms for dialogues would enable the
government and voluntary organizations to mutually understand and reconcile their differences.
On the other hand a scrutiny of the prevailing environment reveals that the voluntary organizations
are ordained to face a resource crunch.

VANI as an organization has played a decisive role in bringing forth the issues of legal framework,
enabling environment and challenges faced by the voluntary sector. The voluntary sector is playing
a huge role in realising the social development dreams of the government and various innovative
models have been created that has up scaled under the regimes of various government. For
example Right to Information, Rural Livelihood programme, Universal health etc. but we have had
mixed relations with the governments- sometimes good while sometimes bad. If it is seen from the
other side of the relationship between the two it is primarily based on the refusal of government
to understand the complexity and reality of the voluntary development sector as the same
registration laws are applicable to various religious based organizations, social movements, faith
based organizations, foundations etc. Therefore In its relationship with government it is moving
from ‘partner in development’ to sub-contractor in development.

VANI being an apex body of voluntary organizations in India believes that the sector has potential
to advance people-centric development, the spaces of which have been curbed and controlled
under the regime of the government. There are voluntary organizations and INGOs that are placed
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under the prior permission category and thus they are subjected to a thorough inspection and
scrutiny. Hence it is well known that foreign donors are finding India as one of the least attractive
country for giving grants because of the red-tapism involved. In spite of these VANI has taken
painstaking and consistent efforts and been instrumental in providing information and capacity
building to its members, networks to buckle up for FCRA renewal process which benefitted the
sector at large. The current Annual Report captures the status of the past one year activities and
achievements. Numerous significant developments, indicates that VANI is undertaking its role in
the advancement of the voluntary sector.

Lastly | would like to acknowledge and hope that VANI will continue in its endeavour with the
support from its governing board and members of VANI to function and contribute significantly in
its path to promote volunteerism, act as the protector, catalyst and advocate of the sector.

Dr Jayant Kumar
Chairperson, VANI
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Preface

N umerous changes have taken place in the environment for the
voluntary sector, often with relaxations and turbulences. The entry
of a new government saw input of fresh ideas also accompanied by
new attitudes and orientations towards our sector. However we have
always been receptive towards change and have welcomed it with open
arms. The two decades of existence of VANI is very closely associated
with the history of ups and down of the voluntary sector in India. The
birth of VANI was response to the unreasonable restrictions and
controls initiated by the Indian government in 1988. The contribution
of VANI in towards creating enabling environment is being recognized

by everyone, which not only include the voluntary sector, but also
government and private sector. | along with my team and Working
Committee have great pleasure to present the 27th Annual Report of VANI, which covers the period
from April, 2014 to March 2015.

As a priority, VANI has been consistently reminding our members and brethren organizations to

buckle up for the FCRA renewal process which can be expected to be cumbersome, if not prepared
from the inception. As observed many organizations working at the grassroots still fumble with
minute provisions and require a helping hand in understanding certain basics. The MHA's FCRA
department has been dutifully bustling with activity by administering changes to the much
intimidating FRCA laws. In effect the culmination transpired in proposing a new amendment in the
FCRA, which invited ‘suggestions’ from non-state actors in proposing their views, before the
Parliament could go on board on with its legislation. With this VANI prepared a document
suggesting major issues that required the MHA's attention.

Recently Financing for Development consultation was organized at Addis Ababa (Ethiopia) to discuss
the issue of allocation of finances to achieve SDGs. Heads of the government or their
representatives, civil society actors, private sector representatives gathered to discuss and explore
the way of financing. Although the focus was to suggest ways of innovative financing in each
country through taxation reforms, but still many countries of global south need external support. It
was clear from the deliberation that not only many traditional donors want to reduce their
commitment but also wash their hands from their global responsibility. Starting from the challenge
of the change in global environment, which has adverse effect on the world economy, to providing
their share in UN pool was the issue of debate. The developing countries especially from Africa
and Asia raised their concern. VANI hopes to build a campaign surrounding these goals so as to
streamline them for developing India.

: Voluntary Action Network India :
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VANI's initiatives are based on two overarching strategies, namely, strengthening the Voluntary
sector and articulating voice of the sector. Under strengthening the voluntary sector, the focus is
on strengthening the internal governance and management systems of voluntary organizations on
one hand and providing information and technical input to facilitate informed choices for latest
issues facing the sector on the other. The second strategy, articulating the voice of the sector, is to
work towards creating enabling environment for the voluntary sector by raising articulated voice of
the sector through research based advocacy and educational events. Under this strategy VANI helps
all voluntary organizations, irrespective of their size, location and nature to not only understand
the issue but also articulate their reactions, suggestions and views on the subject. Such views are
collected, consolidated, and put forward by VANI on behalf of the sector. VANI engages the policy
makers, implementers and policy influencers to understand the sectors concerns.

| would also like to thank the supporter of VANI who not only financially but also technically
supported us in achieving our goal this year. We were fortunate to get flexible support for our
initiatives from Bread for The World, ICCO, ChristianAid, Heinrich Boll Foundation, ActionAid,
CIVICUS and our collaborative partners The International Forum for National Platforms (IFP), Asian
Democracy Association, CIVICUS/AGNA and CONCORD .We also thank our national fraternal
associations such as BOND, InterAction, Coordination Committee Cambodia, ABONG, NGO Forum
Nepal, NGO Federation Bangladesh, KCOC and JANIC.

| am also grateful to the working committee of VANI who guided and supported me throughout
the year. The important support from the Chairperson, Treasurer and other members of Working
Committee we could manage to make our presence felt even in these times of crisis. Last but not
the least is the contribution and dedication of VANI team, gave the practical face to all the dreams
and aspirations of members and working committee.

In solidarity

Harsh Jaitli
Chief Executive Officer, VANI

: Voluntary Action Network India :
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Introduction

he voluntary sector in India has undergone momentous changes over the years; chiseled by its

evolution it has made inroads into various thematic areas of social development. With a
tumultuous journey that has seen ups and downs phasing in and out, 2014-15 was one such year
that marked itself as a watershed in the history of the sector. The election result manifested in
bringing a new dispensation that was envisaged to be full of vigor and vision for ushering
development by working in congruence with all sectors. However this privilege was not extended
to the voluntary sector and within weeks a secretive IB report was leaked aiming foreign funded
voluntary organizations as being inimical to ‘national interests’. Following these more punitive
instances transpired such as prior approval category for donors, blacklisting of rights based
organizations and cancellations. As a mediator between the voluntary sector and the government
VANI has always been at the frontline to negotiate the space for organizations by persistently
appealing and deliberating with the establishment. It has also strived to act as an institution
dedicated in imparting guidance, capacity building on compliances and lending its knowledge on
technical and legal issues.

Such were the efforts undertaken by VANI in areas focusing on advocacy and support, resulting in
numerous workshops on FCRA, national consultations on enabling environment for voluntary
organizations and drafting a white paper on Income Tax for voluntary organizations. With two
major national level conventions- Annual General Meeting and National Consultation, VANI strived
to achieve a national and state wise presence in India and reach organizations at the last mile. As
a membership based organization, it has enriched its network with grassroot organizations entering
its fold. It has indefatigably shown fraternity with grieved organizations by its advocacy measures
and support functions. Apart from its liaison with the government, VANI has also explored other
opportunities for relationships such as those with companies and international development
agencies. The outcome of these initiatives resulted in convening conferences on CSR for voluntary
organizations and an international seminar on south-south cooperation.

Apart from these programmatic themes, VANI also organized team building exercises which were
fruitful in streamlining the institutional strength of the organization. On an introductory note, VANI
also held a gender training session for its employees and in the same spirit is encouraging by
promoting it as a mandatory component for all organizations.

Negotiating Space for the Voluntary Sector

2014-15 was not an accommodative year for the voluntary sector especially when there were
innumerable mass cancellations and blacklisting. New orders were implemented by the FCRA
department of the Home Ministry such as Prior Permission approval for donors and imposition of
scrutiny for organizations withdrawing cash from FC designated accounts above a prescribed limit.
This was also followed by a debate in the Lok Sabha requiring the MoS of Home Ministry to furnish
details on NGOs receiving foreign funds and how the FCRA was covering it. VANI was instrumental
in preparing petitions and media releases to reason with the government where questions on

: Voluntary Action Network India =
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f' spatial curbing appeared. When the whole
issue of FCRA and cancellations came out,
the media was quick to assume wrongly by
making blanketed assumptions regarding the
whole NGO sector. VANI in its various
endeavors released media briefing’s
countering allegations and stressing on the
intrinsic fault in generalizing the sector and
clubbing genuine organizations from those
ersatz organizations.

In addition VANI organized two National
. Consultations on Enabling Environment for
Voluntary Organizations which were based
on two research studies —

1) Study Report on Enabling Environment

2) Study Report on Disturbed States

To carve out a conducive and enabled environment for voluntary organizations, VANI organized
these national consultations with eminent leaders of the voluntary sector to discuss various legal
provisions crippling the sector’s growth and inhibiting their working capacities. The consultation’s

revolved around assessing what kind of restrictive and regressive provisions stymied the sector’s
n progress and the myriad hurdles which routinely Indian voluntary organizations had been

accustomed to. Debates and discussions in these particular meetings revolved around the issues
which were the primary impediments to voluntary sector’s operational capacities. Issues of
Registration, FCRA Act, and the Income Tax Act were discussed in an elaborate manner with a
detailed overview and articulate participation of members.

VANI also organized a roundtable meeting on 17th March on the “Need to institute reforms and
in the Income Tax Act” applicable on voluntary organizations. Broadly the issues discussed during
this meeting revolved around preparation of a white paper on Income tax bringing out the
difficulties and strategizing future plan of action and to discuss this in detail with the CBDT, Finance
Ministry and Members of the Parliament. Additionally it was decided to also prepare a detailed
memorandum to the Finance Minister to include the exemption of Rs. 25 lakhs in the present
Finance Bill and that it should be treated as grants-in-aid, since this amount received for specific
activities, should not be included under the head ‘Income’.

Strengthening the Sector
Ovutreach and Capacity building workshops

A considerable thrust of VANI is to capacitate organizations on the legalities of Registration, FCRA,
Income Tax and other compliances .VANI has been extensively conducting capacity building
programs for member and non-member organizations across India. Being privy to ministerial
communiqués on the foremost changes in laws for NGOs, VANI fortified by its expertise, conducts
awareness programs for many grassroot organizations. Its outreach workshops are designed

: Voluntary Action Network India :
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regionally to address state specific problems organizations are confronted with. Dictated by its
mandate, capacity building is a perennial function for VANI through which organizations,
individuals and entities are enabled to meet challenges. In the 2014-15, VANI conducted a host
of workshops where it reached out to difficult states and tried to build partnership and establish
alliances to strengthen the disturbed states i.e. eastern, north-eastern and southern region. With
the support from other agencies numerous FCRA workshops were held in different parts of the
country for wider information dissemination. In order to protect and address the democratic and
political space of civil society organizations VANI also tried to include the grassroot voluntary
organizations, build leadership and strengthen them for better internal governance.

Ensuring Compliances

Functioning as a network and a ‘protector’ of the sector, VANI is highly meticulous in transmitting
good governance and due diligence practices. The spate of criticisms leveled against the sector
has caused erosion in its credibility. Underscoring the importance of following compliances, VANI
intfroduced internal reporting by collecting Annual and Audit reports of member and non-member
organizations. With such a databank VANI attempts to create a record of reliability of organizations
diligently observing rudimentary governance practices.

Information Dissemination

The adhesiveness of a network is determined by its ability to be informed. To ensure that the sector
is copiously aware of events, VANI disseminates information through intimation’s, outreach
workshops and consultations. Being a center for knowledge, it assiduously publishes research
studies which are published and shared with members and non-members alike. As a network its
outreach approaches to 10,000 organizations that are well within the purview of VANI's
communication sphere.

Connecting with Stakeholders

With the Government

The interface of the voluntary sector with the government is paramount in generating a favorable
environment for the voluntary organizations. In direct interactions with the MHA and Income Tax
departments, VANI's petitioning has seen a reasonable success. While this is an enduring effort in
VANI's advocacy, it dedicatedly pursues the government whenever there is an instance of woe's
met by the sector.

Petition by VANI

Date Subject Petition to

Humble Suggestion from Voluntary Honorable Finance
Development Organizations for the Budget Minister Sh. Arun
FY 2014-2015. Jaitley

5-6-2014

: Voluntary Action Network India :
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With the media

The media’s role is important when it comes to highlighting the contribution of voluntary sector.
Media coverage in the past year had seen an exponential rise due to the release of certain
controversial documents and listings of cancelled foreign funded NGO’s making their foray now
and then. However VANI countered the allegations whenever it acquired the chance to do so by
clarifying the doubts and the erroneous hypothesis’s drawn by the media. This engagement with
media can be charted out by VANI being quoted in several newspapers accompanied by television
interviews. The comments did not exceptionally focus on FCRA but on other issues concerning the
voluntary sector-government relations and CSR funding.

Media Coverage

Business Standard

19th June 2014

IB report portends tough times ahead: NGOs
http://www.business-standard.com/article/economy-policy/ib-report-portends-tough-times-ahead-
ngos-114061900074_1.html

Times Of India

20th June 2014

FCRA a tool to gag critics: Activists
http://timesofindia.indiatimes.com/india/[FCRA-a-tool-to-gag-critics-Activists/articleshow/

36858592.cms

Business Standard

25 June, 2014

NGOs feel sting of foreign-funding law
http://lwww.business-standard.com/article/economy-policy/ngos-feel-sting-of-foreign-funding-
law-114062501298_1.html

Times Now

7th July 2014

Six Delhi NGOs on IB watch list
http://lwww.timesnow.tv/Six-Delhi-NGOs-on-IB-watchlist/videoshow/4457090.cms

Times Of India

13th November 2014

NGOs seek corporate help as foreign funds dry up
http://timesofindia.indiatimes.com/city/chennai/NGOs-seek-corporate-help-as-foreign-funds-dry-
up/articleshow/45136342.cms?intenttarget=no

BusinessWorld

3rd February 2015

Closing the Tap on Dissent
http://cdn.bwbusinessworld.com/economy-india/closing-tap-dissent#sthash.6GU2WbkN.dpbs

: Voluntary Action Network India :
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With the Private sector _3}%

VANI has been interacting regularly
with business houses and their
institutions like FICCI, ASOCHAM, CII February 18-19, 2015

and others so as to develop a new Vishwa Yuvak Kendra, New Delhi
engagement paradigm for funding to S
voluntary organizations. An
information sharing track has been
opened which will serve better in
generating and rekindling the interest
of companies to support voluntary
organization through Corporate
Social Responsibility. ~ VANI also
maintains a databank for business collectives for seeking potential organizations for CSR
collaboration. For this very purpose VANI had organized its VOICE on the topic ‘Mutual
Accountability for Development Partnership between VO's and Private Sector’ and two roundtable
conferences,

NATIONAL CONSULTATION
VOLUNTARY SECTOR: NEED FOR REGULATORY REFORMS

fir die Welt

® Roundtable meeting — VOs Perspective on CSR and Future relationships — 5th Aug 2014
® Roundtable meeting - Reflections on CSR moving from charity to justice- 20th Jan, 2015

Membership and Networks n

VANI's structure base consists of members, associates and individuals on whose support it relies for advocacy
activities and promotion of the sector. VANI members vary widely in nature, size and scope but
share a common and equal voice at its Annual General Meetings (exception for Associates). Apart
from constructed on their strength, VANI also offers them support and services, which aids in their
sustainability. Members are also offered the opportunity to participate in useful workshops,
discussion panels, conferences and lectures on a broad range of relevant issues. As of 31st March
2015, VANI had a total 509 members.

VANI Membership (as on March 31, 2015)
w [

H Organisational
¥ Individual

1 Associates

396
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VANI’s membership in International Platforms

® Asian Development Alliance (ADA) ®*BOND ° CIVICUS/AGNA (Affinity Group of National
Associations) ®* CONCORD °® CSO Partnership for Development Effectiveness ® Forum Asia
® International Forum of National Platforms ® Open Forum

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

“ADA bend W COWCCR

= s Develogment Allnce | g IVI CU S

D) IFPCSFIP

Exchange Platforms

Information sharing is VANI's most intrinsic tasks, as it strives to appraise organizations on the
latest development. The advancement of technology has made VANI utilize the best communication
modes. VANI has been actively ensuring its reach to the masses through print, electronic and online
media.

E-VANI

n The bi-monthly newsletter of VANI comprises of updates and articles
which are outlined to render assistance to organizations. The bi-lingual
newsletter covers a variety of subjects which are relevant as of the current
trends, seeking to augment the macro understanding of the sector and
building capacities of organizations on laws and fiscal procedures.
Documentation of workshops is included to acquaint organizations of the
latest discussions VANI has supervised. Hence far from being a typical
newsletter, E-VANI attempts to be a periodical gratifying the requirements
of organizations.

Research Publications

VANI conducts specific theme based researches which are a component of major sectoral issues.
The various researches are an outcome of intensive studies undertaken by VANI's staff based on
primary and secondary data. The research material is disseminated to all VANI members and its
additional networks.

Website and Social Media

For a wider impact of information sharing and updates delivery, VANI maintains its own website
and manages a Facebook page and Twitter handle. At a time where the internet has achieved
prominence in comparison to other modes of communication, VANI utilizes this technology to the
maximum and endeavors to create its support among ‘netizens’. These electronic platforms offer
the utility for VANI to easily share views and updates and also assist in faster dissemination of
publication material.
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Global Solidarity

Ever since Globalization knocked on India’s
doorsteps, a new world of market driven
economics has acquainted itself by assimilating
the Indian economy. This also paved the way for
India to strategically place itself in league with
developed countries by orienting its image as a
donor country for the benefit of its foreign policy
interests. Within such complex interplay of
geopolitics, Indian voluntary organizations have
had a decline in foreign funding as donors from developed countries question the rationale of
funding Indian development projects when India is profoundly funding to the Third World. To
emphasize this enigma encountered by the Indian Voluntary Sector, VANI initiated the Global
Footprints chapter which studied the role of India as an emerging donor to Third World Countries,
when ironically it was well within the same bracket. Global Solidarity thus meant the thematic area
which concentrates on forming International civil society linkages to study relative impact of funding
and other challenges emphatically felt by other countries. In this context, VANI conducted an
international conference on South-South Cooperation. The objective of the meeting was to discuss
the implications, challenges and future of South-South Cooperation from Civil Society’s Perspective.
It also examined expectations from new platforms like the G20, BRICS and IBSA and explored the
avenues for partnership between governments, private corporates and civil societies. In recent
years, however, the focus has moved to SSC with a resurgence of the global South, as developing
countries have become more assertive and their economies have grown stronger. Globally, VANI
increased its International interface, entered into dialogue committees which would help
addressing issues with the international civil societies and form a route for a learning exchange.

Researches and Publications

Enabling Environment for the Voluntary Sector In India - In India, the legal framework
governing the sector is focused more towards controlling the sector than its regulation. Most of
the VOs are incorporated through the Societies Registration Act (1860), an act that is very old.
Similarly, the Income Tax Act is also not in line with the operating realties
of the sector. The new Foreign Contribution Regulation Act, 2010 (FCRA)
Enabling Environment of the . e .
Vokintary Secioc in India also focuses more on controlling the sector rather than facilitating its
asruny mEsonr growth. This in-depth analysis of the enabling environment for the
voluntary sector in India was conducted by VANI as it was felt that there
was a need to have a comparative analysis of the Indian voluntary sector,
with other countries undergoing assessment. The methodology was
developed by CIVICUS: World Alliance for Citizen Participation (CIVICUS)
and the International Center for Not-for-Profit Law (ICNL). The study is
based on the Enabling Environment National Assessment (EENA)
methodology assessing the legal, regulatory and policy environment for
civil society. It deals with legal and regulatory frameworks and their
implementation, the resource environment for VOs, and practical
experiences of the sector.

Valuntary Astian Natwork Indis {WANI)
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Status of Voluntary Organizations
in Disturbed States

A Study Report

R
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Voluntary Action Network India (VANT)

CORRUPTION AND GOVERNANCE IN INDIA
—CURRENT STATUS AND WAY FORWARD

POLICY BRIEF
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Voluntary Action Network India (VANT)

Status of Voluntary Organizations working in Disturbed states —VANI
initiated this exercise, wherein the contribution, impact and challenges of
the VOs were documented and experiences and lessons were

. acknowledged in most disturbed states in India. This initiative was taken

to get field level data on the experiences related with law enforcement
machineries, support mechanisms from the state, internal governance

=3 system, identity of the sector and funding scenario. Based on this report,

concerns of voluntary sector were articulated and shared with policy
makers, media and public to dialogue on how to nurture enabling
environment for the voluntary sector. This Study was based both on an
analysis of secondary information and primary data collected through a
structured questionnaire and field visits. Also, VANI conducted workshops
in these states among the local voluntary organizations. This was done not
only to solicit their feedback on the process but also develop ownership of
the process.

Role and Contribution of VO’s working on Women, Children &
Livelihood Issues — VOs have created their distinct identity by working
with various social groups and geographical priorities and thematic issues,
such as poverty alleviation, community health, human rights, livelihood
issues, natural resource management, water and sanitation, etc. To
unravel such complexities VOs have adopted various strategies and
approaches. Some of these approaches are not only innovative in nature
but question the status quo, which in turn has a deep impact on the lives
of people. When we reflect on the work done by civil society organizations
in the past few decades, it can be observed that it has contributed
incalculably towards nation building. VOs are playing active role in
influencing the policies and laws on important social developmental
issues. They are actively involved in key decision making processes,
lobbying with the government and acting as a pressure group within the
higher authority for the benefit of marginalised.

Critical Review of Financial Review In India — This study focuses on
financial inclusion of the poor and marginalised in the formal banking
sector in the G 20 Countries with focus on India, as a matter of entitlement
and in terms of provisions, limitations and further requirements. Discussion
of non-banking financial institutions like the Self Help Groups, Micro
Finance Institutions and NBFCs.

Corruption and Governance in India — The study focuses on the current
status of corruption and governance in India by examining these two
aspects and how they stand in direct opposition to each other, with one
being a malaise the other a panacea. It also discusses how the CSO'’s are

" trying their best stemming the tide of corruption and increase good

governance.

| —
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Bringing People in from the Cold, Ensuring inclusive growth in India
— The study focuses Inclusive Growth has become an important policy
goal globally and in India since the turn of the century due to the United
Nations having focused on the stark poverty and lack of access to social
services. This paper describes the history of non-inclusion in independent

Indig, its current status, the various steps being taken by the Government !

and Civil Society Organisations to remedy the situation.

Sustainable Development In India — The study focuses on how India “*

needs to invest in sustainable development technologies by exploring
options from the perspective of Post 2015 Agenda. The elaboration of
objectives and challenges entailing sustainable development are
documented in the report. It also details how civil society organizations,
the government and private sector can form linkages to find possible
sustainable solutions to the country’s threatening problems.

Policy Note on Reforms in the Voluntary Sector — Highlights the current
depressions felt in the sector and how the new government could wane
them away by instituting reforms. The brief was prepared on the backdrop
of the enabling environment report and focuses on the specific areas
where a regime overhaul is desirable.

CSO Accountability Documentation Project — Is a joint effort of The
Working Group on CSO Development Effectiveness (WG on CSO DE) of
the CSO Partnership for Development Effectiveness (CPDE) in
collaboration with VANI to ascertain the mandate of spearheading the
promotion and implementation of the Istanbul Principles, and the
International Framework on CSO Development Effectiveness, among
CSOs from different geographic and sectoral backgrounds. The group
also covers advocacy and outreach activities in promoting CSOs work on
their legitimacy, transparency and accountability, especially at the country-
level where CSO work and practice are greatly felt and directly affecting
the lives of the poor and marginalized.

Development Finance and Cooperation in SSC with special focus
on India — The study aims to take up issues of financing for development
in the south-south framework. The purpose of this paper is to explore the
effective development cooperation agenda and the global dialogue on
financing for development in the context of the achievement of the
sustainable development goals (SDG's) (in the context of south-south
cooperation scenario). It also focuses on India’s development finance
institutions and the role development co-operation can play in the context
of the newly created NDB and gives insights into the power dynamics
within BRICS, as well as the rise of China in South Asia and the strategic
and security implications for India.
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Annual General Meeting-16th September, 2014 at Chintan Hall, VANAMATI,
Nagpur

The twenty sixth annual general
body meeting of VANI was held in
Nagpur on 16th September,
2014. It was attended by 72
members where three new
working committee members
were inducted, presentation of
VANI's audit report was provided
with an overview of the years’
programs and expenditures
followed by the general election
by the quorum. Apart from this
the AGM solicited the views and
opinions of members on what was
expected by VANI and how it should strategize its future plan of action.

VOICE 2014- Mutual Accountability In Development Partnership Between VO’s and
n Private Sector On September 16, 2014, Nagpur

The main theme which was reflected in this session focused on private and voluntary sector
partnership. It was felt that after the passing of the Companies Act the equation between civil
society and corporates has become decisive and more relevant. The time has come for VOs to be
in the fore-front in the new changing dynamics which both the sectors can explore and view it as
an opportunity to open new gateways of partnership. The introduction of the provision of Corporate
Social Responsibility in the Companies Act, requiring corporates to invest a portion of their net
earnings in the development sector has invoked a new paradigm in the field of social development.

Key Note Speaker — Ms Seemantinee Khot, Partner, Chhaya Strategic Advisor, LLP and
Consultant to FAO/UN stated that there exists a divide between both the sectors for which the
civil society has to have the competence to become a viaduct between the corporates and the
stakeholders and add value to their work and reduce this gap. It is crucial that civil society is
associated with the corporates without compromising its values, identity and keeping its head high.
So with all its attributes in place the civil society should build its affiliation with the corporates. To
take the lead in the new paradigm it is very essential that the VOs fuse their distinct attributes with
each other and come on a common platform. If the VOs need to be more preemptive then they
can no more exists in isolation.

National Consultation 2015: Voluntary Sector and the Need for Regulatory
Reforms

On February 18-19, 2015, VANI organized its Annual National Consultation at Vishwa Yuvak
Kendra, Chanakyapuri, New Delhi themed “Voluntary Sector: Need for Regulatory Reforms”. The
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necessity to attach importance to this topic was
apparent from the current climate existing for
voluntary sector by which many organizations
were facing regulatory problems in their day to
day operations. The purpose of this consultation
was aimed to demystify the regulatory provisions
existing for the voluntary sector by providing clarity
on the most commonly asked questions.

Each year different themes found their way in
being the focal points of discussion of a national
level and this year’s area of discussion was a
crucial contemplation for the voluntary sector’s
future.

Session I: Regulatory Environment — FCRA

The voluntary sector has faced various challenges due to the implementation of the FCRA Act. On
one hand the government cancelled the FCRA registrations of around 4036 organizations. While
on the other hand, the incident of a leak of the intelligence bureau report which stated that
concerted efforts have been taken by select foreign funded voluntary organizations to take down
India’s development came as a big blow to the entire sector. This issue was blown out of the
proportion by media and the sector saw huge negative limelight. This session in the national
consultation was organized with an aim to focus on the regulatory reforms vis- a-vis the challenges
faced by the sector in complying with the said Act. It also aimed to increase compliance with the
law and develop a collective understanding of the voluntary organizations about the Act for
supporting them in their larger goal of community development, holistic growth of the voluntary
sector and effective partnerships.

Session Il: Regulatory Environment - Income Tax

Income tax was introduced in the year 1861. During that time Income Tax was related to charitable
purpose which was exempted from tax. Over the years the Income Tax underwent several changes
to ensure such exemptions are not misused. There are several exemptions which are still entitled
to the VOs but there has been a regulatory provision which has been incorporated in the act which
needs to be followed for exemptions. It is often felt that the Income Tax simplifies the procedures
for corporates and other tax payers but it reverses its approach towards VOs. The VOs are often
targeted and subjected to harassment by the Income Tax department. This session gave a brief
about some of the specific problematic laws under the Income Tax.

Session Ill: Registration Law

The voluntary sector faces a host of problems related to the registration laws governing the sector.
The most widely used out of them, the Societies Registration Law, is antiquated, being over 150
years old and at cross purposes with the spirit of the sector. Additionally, registration of societies is
a state subject leading to numerous variations in the adoption of the law in different states. This
lack of uniformity leads to discrimination and functional complications for voluntary organizations
all over the country. This session therefore, aimed at reviewing the registration laws and evaluating
the problems faced by voluntary organizations.
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Session IV: Internal Governance

This session discussed various issues and challenges related to the internal governance of VOs.
The importance of following the norms of governance, accountability and transparency at all levels
of functioning and processes was reiterated. Accreditation/validation process is done by an
independent third party through a
systematic assessment process. This
is done in order to certify the VOs
that comply with the norms of
governance. Good governance is
| related to the compliance of the
% organization with policies and
. norms of transparency,
accountability and credibility, like

- the board rotation policy and
™ 7o human resource policy. Availability

*\ of proper documentation related to
finance, auditing, annual report,
etc., to the larger public is increasingly becoming necessary. Internal governance is important for
the people associated with the organization, as well as for strengthening the voluntary sector.

-~
N

Session V: Management (Self-Certification)

This session focused on self-certification, which has become an important issue to the management
of any organization in the voluntary sector. In an increasingly tough environment, where
organizations are under constant scrutiny and face an ever shrinking pool of resources and space
to function in, assertion of credibility in the form of self-certification has become vital to the survival
and growth of an organization. Since self-certification is a continuous process, the session strived
to highlight how organizations may embark on undertaking the work required to give them
recognition.

VANTI’s Internal Workshops

Ovutput and Impact orientation workshop

From 9th-10th July, 2014, VANI organized a full two-day workshop on Output and Impact
Orientation workshop for its program staff, conducted by Mr. K T Suresh an independent consultant
for systems learning. Through this workshop the participants got a very extensive and detailed
insight of organizational dynamics and how a learning organization like VANI should implement
its systems. It also helped VANI to enhance the awareness generation and sensitization of grass
root organizations on legal framework, adopt good internal governance and policy for enabling
environment.
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Staff Retreat

From 11-13 August, 2014, VANI
organized a full three-day workshop
on strategic planning for its program
staff which was conducted to analyze
the organization’s SWOT’s and bring
out a future strategy for cohesive
action. The retreat was mixture of
team  building exercises and
ascertaining individual employee role
and functions. The retreat was also
an experience for employees to get
acquainted with their colleagues and
mutually examine their assigned
duties, thereby reducing professional distances. It also gave the opportunity to step out of their
professional boundaries and interact with each other. As an exercise it purposefully contributed in
constructing a self-assessment analysis and reinvigorated the employees to work collectively as an
organization.

Gender Training Workshop for VANI Staff

On 31st March 2015, VANI organized a full-day workshop on Gender and Prevention of Sexual
Harassment at the Workplace (SHW) for its employees. The workshop was conducted by Ms.
Nandini Rao, an independent consultant on gender related issues at Zorba — the Buddha, New
Delhi. The workshop focused on providing a conceptual clarity of gender and other related concepts
and examined the issues of Sexual Harassment at Workplace (SHW), the SHW Act 2013, and
VANI's SHW Policy.

It was also discussed that preventive actions can be taken by VANI, like circulation of sexual
harassment Policy in English and Hindi/local languages and encouraging member organizations
to hold similar exercises for their employees.

State meetings

Date Issues Venue

July 15, 2014 Challenges of Voluntary Organizations in the Ranchi
Changing Scenario

August 07, 2014 Meeting on State of Voluntary Organizations: Meghalaya
Opportunities and Challenges

March 17, 2015 Gujarat State Level Consultation on Ahmedabad
"Opportunities and Challenges before Voluntary
Organizations

: Voluntary Action Network India =




VANI Meetings in New Delhi

Discussion on New Government and Future of Voluntary Organisations June 10, 2014
National Consultation on “Enabling environment of Voluntary Organisations June 25, 2014
Capacity building workshop July 9-10, 2014
National level Meeting: Enabling Environment for VOs in Critical States July 23, 2014

VOs Perspective on CSR and Future relationships August 05, 2014
International Seminar on South-South Cooperation August 26-27, 2014
VOICE 2014 September 16, 2014
National Consultation on Civil Society Position Papers on Thematic Issues September 24, 2014
Reflection on CSR Moving from charity to Justice January 20, 2015
Meeting on FCRA Renewal February 04, 2015
National Consultation on Voluntary Sector : Need for Regulatory Reforms February 18-19, 2015

Capacity Building workshops for other partners

Lucknow Odisha
Raipur
Guwahati Patna
Delhi
Bangalore Puri
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Regional Meetings
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Treasurer’s Report

Respected members of VANI, Supporters of VANI and Fellow members of Voluntary Organizations,

We are extremely happy today to welcome all of you for this annual general body meeting of VANI.
It was a wonderful year and we have made many achievements. We had a good support from our
internal and external auditors and we have complied with the rules and regulations.

We have had deeper discussions and the financial manual and other related rules have been
finalized and implemented. We have strengthened the internal financial control system making it
more transparent.

We have already circulated all the financial statements with the management audit report of the
auditors.

We are grateful for the members and colleagues in the executive committee, Chief Executive Officer,
Finance committee members and the members in the finance department for completing the audit

and transparent method of presentation and also to the auditors for their support.

m We are grateful for all the donor organizations for their financial and non-financial support and
extending their help in our programmes.

Thanking you,
Yours sincerely,

K. SHIVAKUMAR

: Voluntary Action Network India :
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Independent Auditor’s Report

M/s. Ray & Ray

Chartered Accountants
205, Ansal Bhawan,

16, Kasturba Gandhi Marg,
New - 110 001

To the Board
Voluntary Action Network India

Report on the Financial Statement

We have audited the accompanying financial statements of Voluntary Action Network India (the
Society), which comprise the Balance Sheet as at March 31, 2015, the Income & Expenditure
Account, the Receipt & Payments Account for the year then ended, and a summary of significant
accounting policies and other explanatory information.

Management’s Responsibility for the Financial Statements ﬂ

Management is responsible for the preparation of these financial statements that give a true and
fair view of the financial position and financial performance of the Society in accordance with the
Accounting Standards issued by the Institute of Chartered Accountants of India, to the extent
applicable. This responsibility also includes maintenance of adequate accounting records for
safeguarding the assets of the Society and for preventing and detecting frauds and other
irregularities, selection and application of appropriate accounting policies, making judgements and
estimates that are reasonable and prudent, and design, implementation and maintenance of
adequate internal financial controls, that were operating effectively for ensuring the accuracy and
completeness of the accounting records, relevant to the preparation and presentation of the
financial statements that give a true and fair view and are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with the Standards on Auditing issued by the Institute of
Chartered Accountants of India. Those Standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgement,
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including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the Organisation’s preparation and fair presentation of the financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on whether the Society has in place an adequate internal financial controls
system over financial reporting and the operating effectiveness of such controls. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of the
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion and to the best of our information and according to the explanations given to us,
the financial statements give the information in the manner so required and give a true and fair
view in conformity with the accounting principles generally accepted in India, of the state of affairs
of the Society as at at 31.03.2015, its excess of income over expenditure and its receipts & payments
for the year ended on that date.

Report on other legal and Regulatory requirements
We report that:

(a) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit;

(b) in our opinion proper books of account as required by law have been kept by the Society so far
as appears from our examination of those books;

(c) the Balance Sheet, Income & Expenditure Account dealt with by this Report are in agreement
with the books of account;

For RAY & RAY (Samir Manocha)
Chartered Accountants Partner
Firm's Registration Number 301072 E Membership Number 91479

Place: New Delhi
Date: 10.09.2015
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ANNEXURE
APPLICATION FOR USE OF INCOME OR PROPERTY FOR THE
BENEFIT OF PERSON REFERRED TO IN SECTION 13 (3).

1. Whether any part of the income or property of the trust
/institution was lent or continues to be lent, in the
previous year to any person referred to in section 13 (3) NIL

(hereinafter referred to in this Annexure as such person)?

If so, give details of the amount, rate of interest charged

and the nature of security, if any.

2. Whether any land, building or other property of the trust/ NIL
institution was made, or continued to be made available
for the use of the property and the amount of rent or
compensation charged if any.
3. Whether any payment was made to any such person
during the previous year by way of salary, allowance or AL
other wise? If so, give details.

4. Whether the services of the trust /institution were made
available to any such person during the previous year? NO
If so, give details thereof together with remuneration or

compensation received, if any.
5. Whether any share, security or other property was
purchased by or on behalf of the trust/institution during NO
the previous year from any such person 2 If so, give

details thereof together with the consideration paid.

6. Whether any share, security or other property was sold NO
by or on behalf of the trust/institution during the
previous year to any such person? If so, give details
thereof together with the consideration received.

7. Whether any income or property of the trust /institutions
during the previous year to any such person? If so, give NO
details thereof together with the amount of income or
value of property so diverted.

Whether the income or property of the trust/ institution was NO
used or applied during the previous year for the benefit
of any such person in any other manner? If so, give details.
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ANNEXURE
Statement of Particulars
APPLICATION OF INCOME FOR CHARITABLE OR
RELIGIOUS PURPOSES

1. Amount of income of the previous year applied to charitable or 1.77.02 475.00
religious purpose in India during that year o

2. Whether the trust/ institution has exercised the option under
clause(2) of the explanation to section 11 (1) 2 if so, the NIL
details of the amount of income deemed to have been applied
to charitable or religious purposes in India during the previous
year.

3. Amount of income accumulated or set apart/ finally set apart

for application to charitable or religious purposes, to the extent M
it does not exceed 15 percent of the income derived from the
property held under trust wholly/in part only for such purposes.

4. Amount of income eligible for exemption under section 11(1)(c) NIL

give details

5. Amount of income, in addition to the amount referred to in item

3 above accumulated or set apart for specified purposes under NIL
section 11(2)

6. Whether the amount of income mentioned in item 5 above has NIL
been invested or deposited in the manner laid down in section
11 (2) (b) ¢ if so, details thereof

7. Whether any part of the income in respect of which can option
was exercised under clause (2) of the explanation to NIL
section 11(1) in any earlier year is deemed to be income of
the previous year under section 11(1B)2 if so, the details
thereof.

8. Whether, during the previous year, any part of income
accumulated or set apart for specified purposes under section
11 (2) in any earlier year.

a) has been applied for purpose other than charitable or religious NIL
purposes or has ceased to be accumulated or set apart
for application thereto, or

b) has ceased to remain invested in any security referred to in
section 11(2) (b) (i) or deposited in any account referred to in
section 11(2)(b)(ii) or section 11(b)(2)(iii)or

c) has not been utilized for purpose for which it was
accumulated or set apart during the period for which it was NIL
to be accumulated or set apart, or in the year immediately
following the expiry thereof? if so, the details thereof.

NIL

: Voluntary Action Network India :




ANNUAL REPORT 2014—15

Abridged Income and Expenditure Account
for the year ended 31 March 2015

Self Generated

Consultancy Fees

Membership & Subscription Fees
Publication, designing

& Layout Charges

Facilitation Charges
Administration Charges Recovered
from Projects

Reimbursement received

Sale of Publications

Sale of Scrap

Interest

Profit on Exchange of

Fereign Currency

Participant Liability Written Back
Donation

Contribution from FA

APRN Honorarium

Honororium for Workshop

Contribution from Stationery

60,678.00
2,93,003.00

2,30,880.00

71,255.00
5,920.00
12,698.00
5,65,474.05

(10,768.65)
15,281.00
18,005.00
55,200.00
89,367.00
31,425.00
47,964.00

Grant Related Expenses
- Project funded by Child fund India

2,92,901.00  Project funded by Chiristian Aid
73,760.00  Project funded by Coordination SUD
2,710.00  Project funded by ICCO
2,500.00  Project funded by EED
21,000.00  Project funded by Action Aid
23,940.00  Project funded by HBF
1,440.00  Project funded by VSO India
4,72,981.54  Project funded by ADA
8,309.00  Project funded by CIVICUS

15,97,130.00

3,31,648.00
55,20.702.00

50,67,482.00
7,00,000.00
21,24,848.00

58,950.00

8,32,259.50

78,553.00
12,97,503.00

5,75,904.00
53,91,694.00

36,26,054.00
8,13,678.00
11,48,439.00
7,51,456.00
45,802.00

2,37,231.00

Grant Foreign Source

Action Aid

Heinrich Boll Foundation (HBF)
Coordination Sud

EED)

ICCO

CIVICUS

VSO International

Christian Aid

ICCO- Project Capacity Bldg
Heinrich Boell Stiftung EV
Korea NGO Council of Overseas

Development Corporation

Donation for Building

7,00,000.00
3,31,648.00
50,50,466.00
37,48,147.00
8,32,260.00

15,97,130.00
17,72,555.00

21,24,848.00

58,950.00

Administrative Expenses

8,13,678.00 Administrative & other
6,96,513.00  Programme Expenses
5,75,904.00  Depreciation On Fixed Assets
35,98,379.00  (Less Transferred to Fixed Assets)
46,83,496.00 Less: Transferred to Assets Fund
2,37,231.00 Total depreciation
7,51,456.00
12,97,503.00
7,08,198.00
4,51,926.00
45,802.00
35,25,373.00

11,76,725.96
1,80,978.32

1,43,349.72
37,628.60

15,47,830.65
1,72,057.49

1,51,072.00
20,985.49

Excess of Income over Expenditure

oluntary Action Network India

2,55,101.34

27,49,870.40
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Abridged Balance Sheet as on 31st March 2015

SOURCES OF FUNDS
I. FUND BALANCES:
a) General Fund
b) Asset Fund

98,07,518.67
4,97,255.61

95,52,417.33
5,46,780.33

II. LOAN FUNDS:
a) Secured Loans = -
b) Unsecured Loans = -

30

TOTAL RS. (I+11) 1,03,04,774.28 1,00,99,197.66
APPLICATION OF FUNDS
1. FIXED ASSETS
Gross Block 35,21,653.33 31,07,783.68
Less: Accumulated Depreciation 1,80,978.32 1,72,057.49
Net Block 33,40,675.01 29,35,726.19
II. INVESTMENTS 59,82,253.00 35,13,290.00
III. CURRENT ASSETS, LOANS & ADVANCES:
a) Loans & Advances 2,70,750.00 2,36,378.00
b) Other Current Assets 15,94,292.02 4,92,385.12
¢) Cash & Bank Balance 8,63,989.25 87,65,674.35
A 27,29,031.27 94,94,437.47
Less: CURRENT LIABILITIES & PROVISIONS:
a) Other Current Liabilities 3,57,717.00 1,92,198.00
b) Unspent Grant Balance 13,89,468.00 56,52,058.00
B 17,47,185.00 58,44,256.00

oluntary Action Networ

naia
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Programme and Activities 2014-15

Programme Expenses —t—— /
Administrative T/
Expenses

Depreciation on Assets

Sources of Funds for the Financial Year 2014-15

Membership Interest
Fees 3.19%
1.66%

Other Income
/ -

Grant-in-Aid
91.60%

Supporters of VANI in the Year 2014-15

Coordination Sud CIVICUS

ICCO Cooperation Korea NGO Council of Overseas Development
Evangeloscher Entwicklungsdienst E.V. Corporation

Heinrich Boell Stiftung EV Christian Aid

Action Aid
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Working Committee Members (as on March 31, 2015)

Chairperson
Mr. Jayant Kumar, Head of Programmes, CASA, New Delhi

Co-Chairperson
Mrs. Farida Vahedi, Secretary for External Affairs, NSABI, New Delhi

Treasurer
Mr. K. Shivakumar, V.K. Foundation, Tamil Nadu

Chief Executive Officer
Mr. Harsh Jaitli, Chief Executive Officer, VANI, New Delhi

Working Committee Members

Mr. Rakesh Jinsi, Secretary General, SOS Children's of India, New Delhi

Mr. Amrit Kr.Goldsmith, Executive Secretary, ARLDF, Assam

Ms. Priyanka Singh, Chief Executive, Seva Mandir, Rajasthan

Ms. Martha Farrell, Director, PRIA, New Delhi

Mr. Datta Patil, Executive Director, Yuva Rural Association, Maharashtra

Mr. Amitabh Behar, Executive Director, National Foundation for India, New Delhi
Ms. Sathyasree Goswami, Social Activist, Karnataka

Mr. Mathew Cherian, Chief Executive, HelpAge India, New Delhi

Mr. Manoj Kumar Verma, Director, Integrated Development Foundation, Bihar

Mr. Moncho Ferrer, Programme Director, Rural Development Trust, Andhra Pradesh
Mr. Vijay Parmar, Chief Executive Officer, Janvikas, Gujarat

Ms. Meenakshi Batra, Chief Executive, Charities Aid Foundation, New Delhi

Mr. Mahendra Singh Kunwar, Secretary, Himalayan Action Research Centre, Uttarakhand
Mr. Ashok Singh, Director, Sahbhagi Shikshan Kendra, Uttar Pradesh

Dr. G. Arumugam, Social Worker, Tamil Nadu

Mr. G.D. Shahmir, Parton-in-Chief, J & K Welfare Institute, Jammu & Kashmir

Mr. Raju Kumar Narzary, Executive Director, NERSWN, Assam

VANI Secretariat Staff (as on March 31, 2015)

Mr. Harsh Jaitli, Chief Executive Officer Ms. Shivani Vaishnava, Programme Officer

Dr. Jyotsna M. Singh, Programme Manager Ms. Kavita Rakheja, Secretary to CEO & HR-In-Charge

Ms. Ratna Manjari, Manager (Research & Advocacy) Mr. Raj Kumar Sharma, Admn.Assistant & Graphic Designer
Ms. Sandhya Chaturvedi, Accounts Manager Mr. Syed Abdul Rafey,Receptionist cum Secretarial Support
Ms. Nishu Kaul, Senior Programme Officer Mr. Ravi R. Rawat, Accounts Assistant

Mr. Arjun Kumar Phillips, Communications Executive Mr. Ram Lal Mehra, Messenger/Office Assistant

Ms. Divita Shandilya, Documentation & Research Officer Mr. Kuldeep Choudhary, Support Staff
Ms. Pavneet Kaur Manchanda, Programme Officer Mr. Dheeraj Tiwari, Support Staff

Ms. Tarushikha Yadav, Research and Advocacy Associate
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